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Top: Abtswoude Bloeit! Right: Karlou Westerbeek (left) and Margot Hols from the SHS Delft board.

or an age 
characterized by 
connectivity and 
communication, 
there is an awful lack 
of communication 

nowadays. Modern 
technology has allowed us 
to be more individual than 
ever, while at the same 
time you are connected 
to everyone, everywhere, 
every minute of every day. 
You can order anything you 
might ever need in your 
life online – from fresh 
fruits and vegetables to an 
actual monthly pantyhose 
subscription (yes, it exists) 
– which means you can live 
a “normal” life without ever 
actually having to leave 
your house. There is an app 
for literally anything you 
can think of.
However, there still is 
no app to replace plain-

old human contact. Yes, 
instant messaging apps like 
WhatsApp do just fine for 
quick questions, but nothing 
compares to an actual face-
to-face conversation during 
dinner or coffee.
This is why the Stichting 
Herontwikkeling tot  
Studentenhuisvesting   
Delft (Organization for 
Redevelopment to Student 
Housing), or SHS Delft 
in short, decided to kill 
two birds with one stone. 
SHS Delft is a student-
led organization that 
focuses on transforming 
vacant property into 
student housing. In doing 
so, it tackles two current 
problems; vacancy and 
(student) housing shortages. 
These transformations 
focus on problems in society, 
and try to solve them in a 
socially responsible way.
In order to battle the lack 
of communication and 
cohesion in present-day 
society, SHS Delft used the 
opportunity of a partly 
vacant elderly complex 
to transform this into 
a blooming community 
where seniors, students 
and vulnerable people can 

live side by side. The goal of 
this project, which is called 
Abtswoude Bloeit! (which 
literally means Abtswoude 
blooms), is to bring seniors, 
students and vulnerable 
people closer together, 
and of course to provide 
housing for those who 
need it most. The project 
is located in Delft and, as 
has been said, used to be 
an elderly care complex. 
With changing regulation 
in the Netherlands, some 
of the care complexes 
have been closed, and 
the feeling of community 
started to fade away in 
this specific complex. The 
complex used to consist 
of two types of housing; 
rooms with 24/7 care for 
elders who need constant 
care, and apartment homes 
where seniors could live 
individually, but enjoy the 
facilities the entire complex 
offered. One of these 
facilities was the common 
room, a space where 
occupants would come 
together and talk. These 
rooms often are the beating 
heart of the community 
living in the building.
However, the complex was 
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slowly phased out and 
seniors started moving 
out. After a while, only 40 
seniors were left, all living 
in the apartment homes. The 
facilities for the complex 
were no longer in use, and 
the sense of community had 
faded.
At this point SHS Delft 
stepped in, with a 
revolutionary idea to 
transform this partly 
vacant complex into 
a project that targets 
groups. Together with 
care organization 
Pieter van Foreest and 
Stichting PerspeKtief, an 
organization that focuses 
on rehabilitation and 
participation of vulnerable 
people, SHS Delft drew up 
a plan to house 40 seniors, 
111 students and 33 clients 
of PerspeKtief. The seniors 
will live separately, as will 
the clients of PerspeKtief. A 
couple of students will live 
in studio’s, and the rest will 
live in student houses with 
a varying amount of rooms. 
After a period of planning 
and organizing the entire 
refit, the first students have 
moved in their new rooms 
this week.

Looking at inclusive cities, 
Abtswoude Bloeit! could 
be a great example of 
mixing different groups 
within society to create 
more social cohesion. I sat 
together with two board 
members of SHS Delft to 
talk about the project and 
hear firsthand what were 
(and are) challenges they 
encountered, what they 
expect from the project and 
how they will try to ensure 
its success.
 
From development to delivery
‘It all started with talking 
to the seniors that were 
already living in one of the 
apartments. We needed 
to hear from them what 
they expected. They were 
all very enthusiastic about 
the idea of living with 
students’, Margot Hols, 
president of the SHS Delft 
board, explains when I ask 
how the project started and 
especially how the seniors 
responded. ‘Some of them 
actually came with the idea 
to live with students. They 
really wanted some more 
life into the place’, Karlou 
Westerbeek, the secretary 
of the board, adds ‘Many 

Top: future residents of the project in 
conversation.
Bottom: renovating the building.

people think the only thing 
seniors want is to play bingo 
in the common room every 
night, but they want to 
shake off that stereotype.’
After the initial enthusiastic 
responses from the seniors, 
SHS Delft decided to make 
program requirements for 
the so-called ‘Woonkamer 
van de Wijk’ (living room for 
the neighborhood), which 
would be the replacement of 
the previous common room, 
and would serve all the 
residents of the project, as 
well as the local community. 
With these program 
requirements, architecture 
students designed a plan 
for the Woonkamer, and 
this design was checked by 
the seniors. In a few weeks, 
student-residents are going 
to build the Woonkamer 
during the Building Week. 
The students will do all the 
handy work, seniors will 
ensure team spirit. ‘Maybe 
they can serve coffee or 
make sandwiches. Anything 
is great, as long as they are 
in the process together’, 
Margot explains. This is only 
one example of the idealistic 
vision that SHS Delft has in 
mind, a vision that is shared 

by the seniors and students.
‘We read so many great 
motivations while we 
were selecting the student-
residents. Only a few 
applicants did not write 
anything at all. As soon as 
the applicants included a 
written motivation, it was 
very well-thought out and 
thorough’, Karlou says 
with a smile, recalling 
the application process. 
The seniors were already 
living in the complex, but 
the students had to be 
carefully selected in order 
to ensure that they would 
have what it takes. After 
all, Abtswoude Bloeit! aims 
for social cohesion, and it 
is expected of the students 
that they will help out the 
seniors wherever needed. ‘A 
lot of the students already 
offered to give computer 
lessons! But they can also do 
groceries, cook, or change 
a light bulb. It is great for 
seniors that they do not 
have to wait for these things 
to be fixed until their kids 
drop by over the weekends’, 
Margot says. It reminds one 
of the way you care for your 
grandparents, but than they 
aren’t your grandparents, 

but your neighbors. ‘It 
works both ways, though. 
In the motivation we read 
that the applicants, often 
freshman students or 
international students, like 
the idea of having elderly 
people in the building. It 
gives them a feeling of 
home. Also, seniors have lots 
of life experience. Students 
and seniors can mean a lot 
to each other’, Karlou adds.
 
Stichting PerspeKtief
Whereas  students and 
seniors will live in separate 
wings, the students and 
vulnerable people will 
cohabit a wing. ‘Clients 
from PerspeKtief will live 
in studio’s, as that better 
corresponds with their 
wishes, but their studio’s 
are at the end of halls 
with student homes. This 
will hopefully lead to 
day-to-day interaction.’ 
The clients of PerspeKtief 
have had bad luck, and 
basically fell through the 
system. Abtswoude Bloeit! 
will provide them with 
an opportunity to be part 
of society again, but at a 
slow pace. ‘We do hope that 
they will also volunteer to 
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undertake activities in for 
example the Woonkamer 
van de Wijk, but we are 
working on that right now’, 
Karlou says. SHS Delft 
is currently working on 
how exactly PerspeKtief 
will be part of the project. 
Some guidelines are clear, 
however. ‘It is our intention 
that clients of PerspeKtief 
will only live in Abtswoude 
Bloeit! for one year. It will 
not be a hard deadline 
though. Or maybe they will 
be a volunteer in the project 
after they moved out’, 
Margot says.
 
Upcoming activities
We continue to talk about 
the future of the project and 
about how the atmosphere 
is at the site right now. 
The students will move 
in in three phases, and 
the first move-in was this 
week. ‘Everyone was a bit 
nervous about how it was 
going to go, especially with 
international students. But 
it was great, the seniors 
immediately switched to 
English and they got to 
know each other’, Margot 
says, smiling. ‘The barriers 
were smaller than expected. 

Top: future residents touring the building.
Bottom: students cooked a typical Dutch dinner for their fellow residents.
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Hopefully, when the other 
two student groups move in, 
the first group of students 
can help them to be part 
of the community quickly’, 
Karlou adds.
The entire group of students 
and seniors have not met 
with each other yet. ‘We 
plan on organizing an 
opening night with drinks 
and possibly dinner when 
everyone moved in. Doing 
that beforehand might 
be too intimidating. Now 
there is some time to break 
the ice.’ ‘Maybe we can 
set up a shared dinner or 
something, where different 
groups all bring something. 
We will take the first step, 
it is up to them to really 
make something out of 
it. They will have to do it 
themselves’, Karlou states.
There are already ideas 
to organize workshops 
in the Woonkamer. These 
workshops will be adjusted 
to the wishes of the 
residents. After the opening, 
intel will be gathered on 
what the residents want 
and what they would be 
interested in. This approach 
perfectly matches the 
entire approach of SHS 

Delft, which is to listen to 
the residents and make it a 
grassroots undertaking. ‘In 
our research and in practice 
we found that bottom-up 
will work best if we want 
to get everyone along, so 
that’s what we’re going with 
right now. And it has been 
successful’, Margot explains.
The residents won’t have 
to do it completely by 
themselves though. There 
is a social manager, who 
lives in the building, 
that ensures that the 
atmosphere is right and 
everyone is contributing 
the way he or she should. 
The social manager was 
selected specifically for this 
position, and as with the 
students, motivation was 
very important. The social 
manager keeps an eye on 
things, especially during 
transformations such as 
when a student moves out 
and a new student moves 
in. ‘We carefully selected 
the first generation of 
students in the project, so 
we trust them that they 
can find new roommates 
if that’s necessary. In the 
Netherlands it is normal for 
students to find their own 

roommates, so we want to 
give them the opportunity to 
do so’, Karlou states. At this 
point, however, one must 
ask how often the students 
will have to find a new 
roommate. The contract for 
the project has been signed 
for a period of five years, 
and given the fact that a 
student in Delft studies 
for around 5 years, there 
probably won’t be much 
turnover.
 
Karlou and Margot don’t 
worry about that though. 
Right now they focus on 
how they will create a great 
living environment that 
works for seniors, students 
and clients from PerspeKtief.  
‘It has been complicated. 
No one has ever done a 
project like this before. Some 
projects mix two groups, but 
three has never been done 
before. It has been and still 
is a challenge’, Karlou says.
 
The coming months will 
tell how this project will 
turn out, but the first signs 
are favorable. Maybe we 
are ready to put away our 
phones and get out in the 
real world after all.

geïnteresseerd in de organisatie 
of het doen van een bestuursjaar? 
SHS is twee keer per jaar op zoek 
naar nieuwe bestuursleden, in 
februari en september. Voor meer 
informatie: mail naar info@
shsdelft.nl of surf naar http://
shsdelft.nl/studenten/.

Meer weten over SHS Delft?
SHS Delft is een organisatie die 
gerund wordt door vier studenten 
van de TU Delft. Karlou en 
Margot studeren aan de Faculteit 
Bouwkunde en zetten hun studie 
een jaar stil om praktijkervaring 
te kunnen opdoen in de bouw- 
en vastgoedwereld. Ben je 


